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Phoenix Learning Alliance
Robinswood, Waterwells, Hunts Grove, Grange and Moat Primary Academies

Hearing Children Read Policy
Introduction
[bookmark: _GoBack]
At the Phoenix Learning Alliance we believe that a quality reading curriculum should develop children’s love of reading and discussion. We aim to inspire an appreciation of our rich and varied literary heritage and a habit of reading widely and often. We want to inspire children to be confident in the art of speaking and listening and who can use discussion to communicate and further their learning.


Intent
At the Phoenix Learning Alliance we believe that a quality reading curriculum should develop children’s love of reading. We aim to inspire an appreciation of our rich and varied literary heritage and a habit of reading widely and often. We want to inspire children to be confident in the art of speaking and listening and who can use discussion to communicate and further their learning.

We believe that children need to develop confidence and fluency in reading, which follows a clear pathway of progression as they advance through the primary curriculum.  Reading materials have been selected to build cumulatively and progressively.  We believe that a secure basis in reading skills is crucial to a high quality education and will give our children the tools they need to be successful in their next stage of education.
Specific Aims
Children should:
· Read aloud fluently and with expression;
· Read for meaning;
· Read texts critically;
· Read a wide range of fiction, poetry and non-fiction materials;
· Use all cueing strategies for reading including:
· Phonic (sounding the letters and blending them together);
· Visual (whole word recognition and analogy with known words);
· Contextual (use of picture and background knowledge);
· Grammatical (which words make sense);
· (These should be taught during shared and one-to-one reading.)
· Listen to texts attentively.


Implementation:
Reading and Writing is taught daily throughout the school in line with the National Curriculum (2014). Read Write Inc. Phonics is taught in EYFS and KS1 daily or is used for intervention beyond KS1.
Through the Read, Write Inc. Programme (RWI), children learn the alphabetic code: the 150+ graphemes that represent the 44 speech sounds.  They rapidly learn sounds and the letter, or groups of letters, they need to represent them, in three sets of ‘Speed Sounds’ lessons.  The mnemonics of RWI help all children to grasp the letter-sound correspondences.  This knowledge is taught and consolidated daily.  High frequency words that are not phonically regular are taught as ‘red’ words and are practised frequently.   Reading books are matched to children’s increasing knowledge of phonics and ‘red’ words so that, early on, they experience plenty of success.  Repeated readings of the texts support their increasingly fluent decoding.  A shared introduction, prompts for thinking and discussion help children comprehend what they are reading so that phonics and comprehension work in unison.

Expectations for Reading at School
· Children are heard read daily as part of their Read, Write Inc. story books session (or for KS2 intervention).  This is daily for 30 minutes for children well below expectations in KS2.  The reading leader or SEND team will assess their needs to ensure they have tailored intervention.
· Reading records are stamped daily with a comment from an adult at least once a week in Read Write Inc. that refers to VIPERS skills or something to be practised
· A selection of 3 books as a minimum (or the equivalent for children learning to blend e.g sounds and blending books/picture books) is sent home weekly.  These include:
· Their RWI book they have learnt to read at school
· A phonetically matched book (RWI Book Bag Book).  These can be changed more frequently as necessary.
· A ‘richer read’ book (from a selection of existing phonics scheme books)
· In KS2, children can change their books independently and as often as they like.
· Children are expected to read at home at least three times each week and this is documented by a parent or carer in their reading records.
· Children who are not heard read at home are heard at school the next day as a priority.
· The class teacher or teaching assistant hears every child read in the class at least once a week and documents this on the weekly reading tracker.
· Each time children move up a book level, the reading journey is updated.
· Books that have been read by the children are ticked off on the reading journey in the reading record.
· Once children have completed the RWI scheme and are reading at ARE expectations, they are heard read at least once a week by their teacher or TA.
· Children are assessed at least half termly by class teachers to ensure that their reading book matches their stage of development.  Whereby individual children make accelerated progress, they will be assessed sooner.




Celebrating Home Reading Engagement at School
When children read at home, the classroom staff celebrate this by:
· once the children have read more 3 times (either at home or school), a BEST point is awarded
· BEST certificates can be awarded for continued engagement in reading at home

Sharing Home Reading Expectations with Parents/Carers
School staff share their expectations for reading at home through:
· Parents workshops offered in the autumn term (virtually or in person) e.g. Read, Write Inc. phonics, Reading with your child and support with understanding the key stage assessments
· Communications in reading records at the start of each year group
· Updates in monthly newsletters
· Ongoing communication via the reading record comments
· Updates on Class Dojo/Tapestry (EYFS)
· At parents evenings
· general meetings e.g. home visits
· VIPERS information (see appendix)

Reading Volunteers
Children can be heard read by regular reading volunteers, following our safeguarding measures.  A school volunteer will have had:
· training to understand and support children at their stage of development so that the right amount of challenge and support is offered
· a current DBS check to work safely with pupils
· a briefing from the senior leadership team about where to target support 
· regular communication from the school so they are aware of upcoming events or adaptions needed for some pupils
· training in the school’s phonics scheme to enhance the reading experience for the pupils
· training to document comments in the pupil’s reading records
· their practice monitored by the senior leadership team

















APPENDIX 1 

VIPERS for Reading
VIPERS can be used on any text that a child is reading, as well as on pictures, picture books and films.  When any adult is listening to a child read, all they have to do is think of questions that cover all of the VIPERS.  Here are some examples below of questions using the following question openers.
	
	EYFS – Year 2
	Year 3 - 6

	Vocabulary
	What does the word... mean in this sentence?
What does this word or phrase tell you about...?
	What do the words...and...suggest about the character or setting or mood?
Find one word in the text which means...
Which word tell you that …?

	Infer
(children will use the clues from the text to answer)
	Why was … feeling?
What do you think the author intended when they said...?
	How can you tell that...?
What impression of … do you get from these paragraphs?

	Predict
	What do you think will happen next?  What makes you think this?
What is happening?  What do you think happened before?
	Do you think … will happen?  Yes, no or maybe?  Explain your answer using evidence from the text.
What does this paragraph suggest will happen next?  What makes you think this?

	Explain
	Who is your favourite character? Why?
Is there anything you would change about this story?
Do you like this text?  What do you like/dislike about it?
	The mood of the character changes throughout the text.  Find and copy the phrases which show this.
How does the author engage the reader here?
Why is the text arranged in this way?

	Retrieve (the answer will be in the text)
	How many … are there?
What happened to …?
	How would you describe this story/text?  What genre is it?  How do you know?

	Sequence (EYFS-Yr2)/
Summarise (Yr 3-6)
	What happened after...?
What was the first thing that happened in the story?
	Can you summarise in a sentence the opening/middle/end of the story?
In what order do these chapter headings come in the story?
Remind me what you have already read.










APPENDIX 2
Strategies for Developing Effective Dialogue with Pupils
These can be used alongside effective questioning techniques to assess and develop children’s thinking and understanding in literacy. 

Invite pupils to elaborate 
Encourages pupils to develop more complex contributions.. ‘Say a little more about that …’ 

Echo 
Helps pupils clarify their own thinking, and shows they have been listened to… ‘So you think that …’ 

Make a personal contribution from your own experience 
Encourages pupils to offer contributions of their own, and see identification and empathy as useful tools …‘I remember …’ 

Clarify ideas 
Makes the key points easier to grasp, and encourages children to consider viewpoints… ‘I can tell that is the case because …’ 

Make a suggestion 
Encourages pupils to offer their own suggestions or build on teacher’s suggestion… ‘You could try …’ 

Reflect on topics 
Encourages pupils to explore the topic rather than seeking a single answer… ‘Yes, I sometimes think that …’ 

Offer information or make observations on a topic 
Encourages pupils to offer their own information and discuss the adult’s contribution… ‘It might be useful to know that …’ 

Speculate on a given subject Encourages pupils to explore ideas, and understand that uncertainty is a normal stage in the thinking process
__________________________________________________________________________________
Review and Monitoring of policy 
This policy has been developed through discussion/consultation with staff, pupils, parents and governing body. The implementation of this policy will be monitored by the Head of School and Governor Safeguarding Committee. 


Date of policy review: May 2021 
Date of next policy review: May 2023
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